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Dear Hiring Manager,

| am writing to express my interest in senior IT leadership opportunities — particularly roles such as IT Project
Manager, IT Team Lead, or IT Assistant Manager. With over 13 years of experience in IT Project Management,
Software Development, and Business Intelligence, | have consistently delivered enterprise-level initiatives that

enhance operational efficiency, enable digital transformation, and create measurable business value.

In my current role at Massar Solutions PJSC, | lead cross-functional teams in the design and implementation of
scalable .NET applications, Power Bl dashboards, and integrated ERP/CRM solutions. Applying Agile Scrum

methodologies, | ensure all projects are delivered on time, within budget, and aligned with strategic objectives.

¥ Key Achievements

* Directed and delivered multiple enterprise-scale IT projects, ensuring seamless coordination
between business stakeholders, developers, and vendors while maintaining budget and
timeline integrity.

* Implemented robust project governance frameworks, improving visibility, accountability, and
risk management across concurrent technology initiatives.

* |everaged data analytics and Power Bl to provide leadership with actionable insights that
improved forecasting, performance tracking, and strategic decision-making.

* Mentored development and support teams to elevate technical proficiency, adopt Agile best
practices, and deliver high-quality, customer-focused solutions.

* Designed and deployed SharePoint portals that automate workflows, enhance cross-

department collaboration, and improve overall productivity.

In addition to my technical and leadership experience, | hold certifications in Lean Six Sigma Black Belt, Microsoft
Power Bl Data Analytics, Agile Scrum, and I1SO 9001:2015 Lead Auditing, strengthening my capabilities in project

coordination, process optimization, quality management, and stakeholder engagement.

I am confident that my blend of technical expertise, leadership experience, and business-focused delivery approach
would allow me to contribute effectively to your organization. | would welcome the opportunity to discuss how my
background aligns with your requirements.

Thank you for your time and consideration.

Sincerely,

Shahid Hamsa

IT Project Lead | IT Delivery Lead | IT Application Lead | Senior IT Software Engineer
M UAE | @ +971 55991 4123 | 5 shahidkh5@gmail.com
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